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Anne McMeel (Director of Resources, MPS):  We have reported back on a regular basis to 

the Metropolitan Police Authority (MPA) in terms of our monthly monitoring reports to the 

MPA around the summer disturbances and the costs, and taken on board what was said earlier 

on.  This was one of those projects where very early on we decided it was something that we did 

need to put in a system to record what costs were being incurred around this particular issue.  I 

would just explain that Operation Kirkin and the figures I quoted earlier are not the end story on 

that, because Kirkin did actually end up running significantly into September, if I remember.  It 

went on to just beyond the funeral of Mark Duggan [a man shot by police shortly before the 

riots].  That was the cost of policing the disturbances themselves, which, as was said earlier, 

included bringing in forces from other parts of the country. 

 

We also now have a project called Withern, which is the investigation following on from the 

summer disturbances, which will inevitably run into next year.  Looking at it in total during 

October, we were looking then at something to the order of £71 million, including about 

£20 million of mutual aid, but I do have to put caveats around this.  This figure is moving, 

because we still have not had bills in from the other constabularies.  

 

John Biggs (Chairman):  Is it separate from opportunity costs? 

 

Anne McMeel (Director of Resources, MPS):  Yes. 

 

John Biggs (Chairman):  £71 million plus that figure. 

 

Anne McMeel (Director of Resources, MPS):  Yes.  That covers about £6 million of officer 

and staff pay, about £44 million of officer and staff and Police Community Support Officer 

(PCSO) overtime, about £1 million of supplies and services and about £20 million worth of 

mutual aid.  That does not cover all of the cost of Withern going forward, which, as I say, is 

likely to run into next year, and of course that does not cover the cost of potential riot damage 

claims. 

 

John Biggs (Chairman):  Do you have a global picture of the resource implications on other 

areas of policing in London? 

 

Anne McMeel (Director of Resources, MPS):  I am not quite sure what you mean by that, 

Chairman.  Clearly, a lot of these officers were officers that were deployed in London.  If you are 

looking at our overall position in October 2011, we were looking at that point in time, if you set 

aside the riots and summer disturbances, a forecast of our overall budget of something like a 

£2 million overspend at that point in time, with the expectation that that was coming down.  If 

 



 

you set aside the summer disturbances, we were forecasting to be broadly on budget or a bit 

below budget by the end of the year.  

 

John Biggs (Chairman):  But you have people working on Operation Withern, as you said, and 

they would normally be doing something else, so what are they doing? 

 

Anne McMeel (Director of Resources, MPS):  This is drifting into operational policing, but 

clearly we have taken a very strong line that we -- 

 

John Biggs (Chairman):  What are they doing in resource -- 

 

Anne McMeel (Director of Resources, MPS):  I can talk to you a bit about what some of the 

staff of the organisation were doing during the riots and what the issues were for them, but the 

reality is that the teams that have been set up in Withern are based out in boroughs.  I think it is 

either ten or 11 hubs that we have set up to actually pursue these inquiries.  In a number of 

cases, they are targeting known nominals in terms of people in London who have a criminal 

background and were involved in the riots, so there are issues for us in terms of, again, how 

much of this is business as usual and how much of it is in relation to the summer disturbances.   

 

John Biggs (Chairman):  If the world was run by accountants, which it almost is at the 

Metropolitan Police Service -- 

 

Anne McMeel (Director of Resources, MPS):  Don’t I wish. 

 

John Biggs (Chairman):  -- then you would be able to look at this and say, ‚Well, we did have 

people busy catching burglars, but following the disturbances, they are now looking at 

television screens and trying to identify rioters and then going out to arrest them instead, so the 

burglary budget has gone down by £1 million and the catching rioters budget has gone up by 

£1 million.  That is the sort of -- 

 

Anne McMeel (Director of Resources, MPS):  As you are aware, Chairman, life is not like 

that.  It might be interesting at your next quarterly meeting, where you will see the performance 

statistics for the Metropolitan Police Service over that period, and there are some spikes in some 

of the performance, but I do not have that information in front of me, so I cannot give it to you. 

 

John Biggs (Chairman):  Can we ask you about the Territorial Policing (TP) Development 

Programme and the fact that that is underspending?  Is that in any way related, from a Director 

of Resources perspective, to the disturbances and the redeployment of resources away from 

other things? 

 

Anne McMeel (Director of Resources, MPS):  There is undoubtedly a case, not only on TP 

Development but some of our other change programmes, that during the period of the summer 

disturbances, people were abstracted on to operational duties.  Again, it is not as clear-cut as 

you would think, because it actually did allow TP to test out some of the concepts they were 

looking at in terms of moving forward.  If I take one example of that, you will be aware that part 

of the TP Development Programme is changing the way we deal with custody provision and 



 

how we manage custody provision.  Because of the disturbances, they actually did have to go to 

a corporate custody management process rather than leave it for individual boroughs, because 

you were trying to place people in custody right across the piece.  That meant that they could 

test out some of the concepts that they were talking about in terms of, for want of a better 

word, ‘bed management’ across the organisation in terms of custody space, where they did go 

to almost a whiteboarding of central control on how they placed custody placements across the 

Metropolitan Police Service.  The previous model, which we are moving away from, was that 

each borough commander controlled custody in that borough area and, therefore, it was more 

‘silo-ed’.  There are some areas where we have managed to move to a different model and test 

the model through some of the stuff that happened in the summer disturbances. 

 

Another example of that might be the hubs that we have set up for Withern because that is also 

testing some of the concepts that they wanted to in terms of sub-regional hubs, in terms of 

response.  I am sure -- 

 

John Biggs (Chairman):  I am tempted to say that that is what I would call an either way 

argument, and the Metropolitan Police Service is not always the most transparent organisation 

in the world.  It feels as if I was at primary school, when we first started hearing about Operation 

Herald, for example, which was to civilianise custody, and you are now saying that, as a result of 

the disturbances, there is an interplay between that the lessons learned from the disturbances, 

which means we might be reversing such an initiative.  That, again, strays into the operational 

but you can see that it overlaps with the budget as well, because the budgetary implication is 

that you would free officers up for the front line, who were then deleted from the number of 

police officers in London. 

 

Anne McMeel (Director of Resources, MPS):  I do not think that is what I was saying, 

Chairman.  What I am saying is that if you looked at the programme of TP Development - and I 

am not the one programme-managing that programme, but I am sure my colleagues are more 

than happy to come to talk to you on the details of the programme.  One of the areas that they 

were looking at was: how do we deliver custody across the Metropolitan Police Service that 

builds on what was happening in Herald, which was about using more professional nurses in the 

custody suite?  Herald did not, however, take it away from borough commanders in terms of 

local management and control of the custody space within their area.  TP Development was, if 

you like, taking it to the next step, which was more corporate management of custody across 

the entire Metropolitan Police Service estate, and we have tested some of that out.  As I said 

earlier on, there has been some slippage on some of those programmes as a result of people 

being taken off the programmes and put into operational posts. 

 

Richard Tracey (AM):  I was going to talk about the prospects of recovering the costs of the 

disturbances, and the prospects of recovering 100% of those costs from the Government.  That 

is the basic question. 

 

Anne McMeel (Director of Resources, MPS):  That is our planning assumption. 

 

Richard Tracey (AM):  It is, is it? 

 



 

Anne McMeel (Director of Resources, MPS):  We have been asked by the Government, 

along with every other police authority in the country, to put in special grant submissions for 

both the costs of the policing disturbances and issues around Riot (Damages) Act claims.  At the 

moment, our assumption is that we will receive 100% of those from the Government, but I do 

not expect you would expect either me or Bob [Atkins] to say that we had any other planning 

assumption at this stage. 

 

Richard Tracey (AM):  There were some interesting figures that came out on 

3 September 2011.  The Metropolitan Police Service estimated the total costs for Kirkin and 

Withern to be £83.5 million, made up of two separate amounts, but £83.5 million.  On the 20 -- 

 

John Biggs (Chairman):  I think it is worth pausing, because the briefing gives us £41 million 

for the operational costs, but Anne McMeel has now clarified that it is now £71 million, so that 

is £71 million plus £42.5 million, which would be £113.5 million total costs, including 

opportunity costs. 

 

Richard Tracey (AM):  Yes.  That is breaking it down.  I was going to say that, on 

20 October 2011, the Metropolitan Police Service was forecasting costs of £71 million, which is 

what you said a few minutes ago, for the two operations.  How was it that the £83.5 million, 

which was reported on 3 September 2011, reduced to £71 million? 

 

Anne McMeel (Director of Resources, MPS):  Sorry, Richard, I do not recognise that figure.  

I am happy to reconcile whatever figures you have. 

 

John Biggs (Chairman):  If I could be helpful, in the briefing note, we have a column, 

operational cost, in which, on 2 September 2011, we were advised that the operational costs 

had been identified at £41 million.  You have now clarified to us that the operational costs have 

been identified as now being £71 million, so they have gone up by £30 million.  On the 

opportunity costs, we were advised that the opportunity cost on 2 September 2011 was 

£42.5 million.  Is there an updated figure for that? 

 

Anne McMeel (Director of Resources, MPS):  I do not have one with me, Chairman.  As I 

said earlier, those costs were given at a point in time, and the operation went on for some 

period.  Withern is likely to go on into next year. 

 

John Biggs (Chairman):  The direction of travel of those costs is going to be upwards, 

obviously, so we are now at over £100 million of operational and opportunity costs for the 

disturbances. 

 

Anne McMeel (Director of Resources, MPS):  I do not have those figures in front of me, 

Chairman, but I am happy to give an update.  We will be reporting to the next Finance and 

Resources (F&R) Committee of the MPA.   

 

Richard Tracey (AM):  Our brief was quoting from various Metropolitan Police Service 

documents.  One was a letter from yourself to the Committee on 13 September 2011, and then 

the other figure was a paper to the F&R Committee, so I think, if you could go away and have a 



 

look at that, perhaps you could write to us with some answers, because clearly, as you say, you 

are not in possession at the moment of those details.   

 

Just to sum up, you are expecting to get back 100% of the costs, then?  Is that the hope and 

intention? 

 

Anne McMeel (Director of Resources, MPS):  I have said that our planning assumption is 

that we will get back 100% of costs, and that will be our negotiating position with the 

Government. 

 

Richard Tracey (AM):  All right, thank you. 

 

John Biggs (Chairman):  Do we have a deadline, or will these negotiations carry on for the 

next 23 years? 

 

Anne McMeel (Director of Resources, MPS):  We are making it clear to the Government 

that we need some surety on this in terms of planning our budget for next year. 

 

John Biggs (Chairman):  This is another of these unanswerable questions: in the event that 

we did not achieve full recovery, that would have implications in the first instance on our 

reserves this year?  The knock-on -- 

 

Anne McMeel (Director of Resources, MPS):  It would put added pressure on the finances 

available to the Metropolitan Police Service. 

 

John Biggs (Chairman):  So, in order to replenish those reserves, if that pushes them below 

the recommended level, we would then need to find additional savings on next year’s budget. 

 

Anne McMeel (Director of Resources, MPS):  Yes. 

 

John Biggs (Chairman):  All right.  To complete our picture, the Mayor has issued guidance to 

all the functional bodies for next year, which I think has been circulated to the Members and is 

out there in the public realm, that London Fire and Emergency Planning Authority (LFEPA) is 

going to have a £30 million reduction in its pre-set allocation for next year, and the 

Metropolitan Police Service or the MPA for one year only an additional £30 million, so that 

might partly offset any such shortfall. 

 

Anne McMeel (Director of Resources, MPS):  I think the condition around that, however, is 

an increase in officer numbers. 

 

Andrew Boff (AM):  Mr Atkins, how much has the MPA paid out to date in compensation 

under the Riot (Damages) Act? 

 

Bob Atkins (Treasurer, MPA):  At the moment, I think it is zero.  We are in the process of 

finalising the recording of the claims.  There are letters going out.  I think a large number went 

out last week, telling people where their claim does not fall under the Riot (Damages) Act, and 



 

there are also letters going out this week, where we are asking for further particulars in terms of 

the claims that have been submitted, and we are giving people 28 days to respond to those 

letters or to say they cannot respond in 28 days, in which case we will look at each case 

individually. 

 

Andrew Boff (AM):  In terms of the number, therefore - so everything is outstanding - what 

figure are we looking at? 

 

Bob Atkins (Treasurer, MPA):  The current estimate is between £250 million and 

£300 million.  We cannot really be more precise than that.  We have now completed recording 

every claim, and we have within our system put a reserve against each of those claims, but until 

we actually see the detailed evidence, we cannot really assess at this stage exactly what the 

value of the claims are.  I know it is a fairly wide range, but I think that is a fairly reasonable 

estimate of where we think we are at the moment. 

 

Andrew Boff (AM):  Do you know how many applications there were?  What is the number of 

applications? 

 

Bob Atkins (Treasurer, MPA):  3,844, I believe, was the latest figure. 

 

Andrew Boff (AM):  How many have you rejected? 

 

Bob Atkins (Treasurer, MPA):  I am not sure if we have that, actually, the number that we 

turned down.  I cannot see it immediately. 

 

Andrew Boff (AM):  That would be interesting to know, if you we could have that 

information. 

 

John Biggs (Chairman):  Can you distinguish between insured and uninsured claims as well?  

That is quite a contentious issue, I believe. 

 

Bob Atkins (Treasurer, MPA):  Yes.  The insured claims, of course, went through a 

completely different system.  They went through a national clearing house that the Home Office 

created, and I ought to be able to find a figure for those.   

 

Andrew Boff (AM):  3,844 is the total figure, however.  Is that right? 

 

Bob Atkins (Treasurer, MPA):  £12.5 million.  That sounds right.  Uninsured was about 

£12.5 million. 

 

John Biggs (Chairman):  Was all of the 3,844 uninsured? 

 

Bob Atkins (Treasurer, MPA):  No. 

 

Andrew Boff (AM):  I was not clear on that.  You are saying £12.5 million? 

 



 

Bob Atkins (Treasurer, MPA):  For the uninsured claims that went through the national 

clearing house. 

 

John Biggs (Chairman):  That is the national, and they are uninsured. 

 

Bob Atkins (Treasurer, MPA):  That is the bit, of course, where we have a guarantee of 

100% funding from the Home Office on those. 

 

Andrew Boff (AM):  What proportion of that 3,844 went through the clearing house? 

 

Bob Atkins (Treasurer, MPA):  My recollection off the top of my head was that it was about 

400 claims in total.  Yes, in fact, it was 400 (approximately). 

 

Andrew Boff (AM):  So, 3,844 claims; approximately £250 million to £300 million is being 

asked for.  £12.5 million of that is uninsured.   

 

Bob Atkins (Treasurer, MPA):  Yes. 

 

Andrew Boff (AM):  Was that direct to you, though? 

 

Bob Atkins (Treasurer, MPA):  That is direct to the Authority. 

 

Andrew Boff (AM):  Direct to the Authority, so do you then have to redirect those back to the 

insurance companies, or do insurance companies come to you?   

 

Bob Atkins (Treasurer, MPA):  No. 

 

Andrew Boff (AM):  Sorry, I do not quite understand that. 

 

Bob Atkins (Treasurer, MPA):  Just to explain that a little bit, the insured claims are where 

an insurance company will have already paid out to their client, and they are then trying to 

reclaim some of that from the Police Authority, because only a proportion of the loss is 

recoverable under the Riot (Damages) Act. 

 

Andrew Boff (AM):  I see, so those people have already been advised to go to their insurance 

companies. 

 

Bob Atkins (Treasurer, MPA):  Absolutely. 

 

Andrew Boff (AM):  They have gone to their insurance companies.  The insurance companies 

have come to you. 

 

Bob Atkins (Treasurer, MPA):  Yes, absolutely. 

 

Andrew Boff (AM):  Thank you very much.  What are the staffing levels you have had to 

deploy in order to cope with this demand? 



 

 

Bob Atkins (Treasurer, MPA):  The national clearing house was set up by the Home Office; it 

was fully resourced by them, using some loss adjustors to run that for them.  We have had to 

take on some temporary staff.  I do not think I have a note of how many.  We also have had to 

pay quite a bit of overtime as well.  People have been working weekends to cope with this.  We 

have also recently appointed loss adjustors who will help us, particularly with the bigger and 

more contentious claims, to go out and visit and do work on that.  There are three elements to 

it, really. 

 

Andrew Boff (AM):  You do not have any assurance by Government to cover the 

administration costs of doing this as well? 

 

Bob Atkins (Treasurer, MPA):  We will certainly include that within the claim, because it is a 

direct cost as far as I am concerned. 

 

Andrew Boff (AM):  Thank you. 

 

John Biggs (Chairman):  It gets quite confusing.  After £12.5 million uninsured claims, the 

Government is taking a copper-bottom guarantee to underwrite.  How much of that 

£12.5 million has been paid out?  Is it none? 

 

Bob Atkins (Treasurer, MPA):  It is none yet.  Very shortly. 

 

John Biggs (Chairman):  There will be small sole traders and shopkeepers who suffered 

damage, with presumably quite limited resources and cash flow, who are still waiting for 

compensation. 

 

Bob Atkins (Treasurer, MPA):  They may, of course, have received some compensation from 

other funds, because there were a number of other funds set up.  Certainly, in the early days, 

one of the things that we were saying to the Home Office was that the Riot (Damages) Act is 

very specific and limited in where it can assist people, so therefore, actually, these other funds 

came into existence. 

 

John Biggs (Chairman):  Was there not a 21 day guarantee given to people?  I seem to 

remember that. 

 

Bob Atkins (Treasurer, MPA):  That was on receipt of a properly documented claim. 

 

John Biggs (Chairman):  Ah, it is the small print. 

 

Bob Atkins (Treasurer, MPA):  It is the small print, I am afraid. 

 

John Biggs (Chairman):  So, people who stood in front of cameras and said, ‚You will get 

your compensation within 21 days‛, the camera was switched off and then they said, ‚Subject 

to the following 23 conditions, which include filling in a form, getting it absolutely right, and -- 

 



 

Bob Atkins (Treasurer, MPA):  I think I always said that, but I don’t know whether everybody 

else always said that. 

 

John Biggs (Chairman):  I think that will cause some unhappiness. 

 

Bob Atkins (Treasurer, MPA):  Obviously, we are very keen that we get money to people as 

quickly as we possibly can, but, as perhaps you have already picked up, it was a huge 

administrative job.  To be honest, we were inundated and we have coped as best we can with 

that, but it has taken some time. 

 

Anne McMeel (Director of Resources, MPS):  I think it is also fair to say that Legal Services 

who are helping the authority on this do need to make sure that they have a governance system 

in place for dealing with this that meets the needs of the auditors, both externally and 

internally, and the fact that how you deal with an uninsured claim might impact on how you 

deal with insured claims.  So we needed to make sure that the systems were right for both sets 

of claims. 

 

John Biggs (Chairman):  If good, honest people have potentially gone to the wall because of 

the delay, that would be of some concern. 

 

Navin Shah (AM):  Of this 3,844 claims, how many were small businesses? 

 

Anne McMeel (Director of Resources, MPS):  I do not know. 

 

Bob Atkins (Treasurer, MPA):  I think the only information I have is in terms of the size of 

the claim, so whatever the size of the organisation was, it would probably be dangerous to 

assume that the higher-value claims are bigger organisations.  In some cases, I am sure that is 

true, but it does not really give an indication of the size of the organisation. 

 

Navin Shah (AM):  I think the body would be probably not entirely, you would say, police 

business, but viably to a smaller organisation, to survive through not having claims looked into, 

let alone engaged, and therefore the economic impact, and are there consequences arising from 

that? 

 

Bob Atkins (Treasurer, MPA):  I think, from our point of view, the claims will be subject to 

some sort of triage process, where we will be obviously looking more closely at the higher-value 

claims or where they appear to be contentious, and I think the lower-value claims that are well-

documented will get paid relatively quickly. 

 

Navin Shah (AM):  Do you have any idea at all what timeframe we are looking at in terms of 

clearing the level of claims that you have? 

 

Bob Atkins (Treasurer, MPA):  Yes.  I think that for the bulk of the lower value claims, which 

will be the bulk of the claims in number, we are probably looking at immediately post-Christmas, 

January time to clear the bulk of those. 

 



 

Navin Shah (AM):  What is ‘low value’? 

 

Bob Atkins (Treasurer, MPA):  Up to, say, £50,000 perhaps as an individual claim, but there 

will be others that are much higher-value claims, and to be honest, the actual reinstatement 

costs will be incurred, perhaps, over two or three years, so it could take three or four years 

before we finally pay out the residual amounts on some of these claims, certainly the bigger 

ones. 

 

John Biggs (Chairman):  What is the highest-value claim? 

 

Bob Atkins (Treasurer, MPA):  I believe it is in the region of £100 million. 

 

John Biggs (Chairman):  Is that something like the warehouse in Enfield?  

 

Bob Atkins (Treasurer, MPA):  Yes. 

 

Mike Tuffrey (Deputy Chair):  Moving on to the current budget, you have said earlier, Anne, 

clearly, if the expectation of the full reimbursement was not met, there would be an impact in 

the current budget, so there is that risk.  Can you give us an update on anything else?  I think in 

August 2011 the projection was £2 million or so overspend, which, in the big picture, is not a 

lot.  What is your current projection about this? 

 

Anne McMeel (Director of Resources, MPS):  The October 2011 figure was about 

£2 million overspend.  The November 2011 figures that have yet to go to the authority are 

moving in the right direction in terms of downwards, but I do find myself in a peculiar situation 

of having that on one side and £390 million unpaid bills on the other. 

 

Mike Tuffrey (Deputy Chair):  There is a risk there.  Update us on the staffing numbers.  The 

2011/2014 business plan: is there any change on that, either trying to accelerate savings into 

the current year, or any change as a result of the latest Mayoral guidance in terms of numbers?  

We are talking staffing levels. 

 

Anne McMeel (Director of Resources, MPS):  Are you talking officers, staff, or -- 

 

Mike Tuffrey (Deputy Chair):  Sorry, both, as it were, in total.  People’s wages are the big 

cost in your budgets, and any changing, up or down, in any of the components. 

 

Anne McMeel (Director of Resources, MPS):  At the start of this year, we put some pretty 

stringent controls in place around staff.  We now operate a corporate star chamber where all 

vacancies have to go through that process, and indeed, having got the vacancy through the 

process, you then have to go back at a later stage, having got the approval to go out, to come 

back and reiterate that you need the post when you have gone through the process.  That is 

part of the reason why we have a downward push on some of those staff costs. 

 

We do have some resilience in the budget against some of our major change programmes not 

delivering to time, given the scale and complexity of some of them, which we talked about 



 

earlier.  We have been very Scrooge-like in terms of allowing anyone access to that resilience, 

partly because if we are looking at taking more staff out of the organisation, we need to build 

up a further provision to pay for early exits.  The provision that we set aside for this year has 

now been fully committed.  We are expecting by the end of this year something to the order of 

1,000 to 1,200 staff having exited the organisation on early terms in terms of the changing 

programmes that we already have in place. 

 

In terms of officer numbers, the October 2011 report showed that against our target strength at 

the end of the year as per our policing plan, which was 32,320, we were expecting a strength at 

the end of the year now of something to the order of 31,800, plus another 430 people in 

training to be officers.  Members may or may not remember that we changed our recruitment 

model, whereas previously you would engage someone to be trained as an officer and they 

would count as a warranted officer from the date they started their training and were employed 

by us.  We have now moved to a different route, whereby, at the moment, our main routes to 

entry to the police officer side is through special constables or PCSOs, and they have to do 

some of that training before they become warranted officers or some onto our books in terms of 

warranted officers.  At the moment, we are expecting by the end of the year about 430 to be in 

training at the end of the year.   

 

Members again will be aware that the numbers you are looking at in terms of officers were in a 

downward trajectory over the next three years, and therefore we were moving to a lower 

number of officers, in part because of what we were talking about earlier on, things like the 

Olympics.  There are 365 officers that are expected to be out in our deployment plan by the end 

of next year, but there are other proposals as well in terms of some of our change programmes 

that reduce the number of officers in the deployment plan.  We are having to try to balance the 

fact that not only were we on a downward trajectory of officers, but if you looked at our 

policing plan, we still had savings to find for the next three years, which would also have 

affected both our staff and our police officer numbers.  We are trying to manage that through in 

terms of the proposals that we are developing for consideration by the authority and the Mayor.  

As the Chairman said earlier on, we have just received some new guidance from the Mayor, 

which states an ambition to maintain officers at the 32,320 up to the end of the Olympics, and 

then, I think, just under 32,000 thereafter for the next three years.  That is clearly a different 

model to the one that we were working to.  We are currently looking at what the implications of 

that might be before we put in our submissions. 

 

Mike Tuffrey (Deputy Chair):  That would be for next year’s budget, which I think we have a 

question on later.  In terms of currently, then, your Scrooge-like approach, as you described it, I 

think  

 

Anne McMeel (Director of Resources, MPS):  That is what finance directors do. 

 

Mike Tuffrey (Deputy Chair):  Absolutely.  You are not being more or less Scrooge-like 

currently than you were before, if you see what I mean.  You are not turning the screws any 

tighter, as in worries about balancing the budget for this year or anything?  I am just trying to 

get a sense of the dynamic going on at present. 

 



 

Anne McMeel (Director of Resources, MPS):  I think we put in some pretty tight controls at 

the start of the year with the aim of pushing it down.  What I would say about the officer 

numbers is that we have put in place processes to try to move officers up in terms of 

recruitment if we need to, over that period, but it is dependent on what our funding package is 

going to be over the next one, two or three years in terms of planning that.  It is not something 

that you can switch on quickly or easily either way.  We are, as I say, looking at the moment, or 

were, at a profile that was moving downwards, and now we are looking at what the implications 

are of a profile that does not move downwards as fast or plateaus over three years, when we 

clearly had not identified all the savings to be made over the next three years, even under our 

current plan.  As some Members will be aware from previous programmes, any major change 

programme in the Metropolitan Police Service takes quite considerable time to get from concept 

into implementation. 

 

Darren Johnson (AM):  Looking now at 2012/13, assuming that all the funding requested 

from Government in relation to the disturbances is provided, what will be the budget gap for 

2012/13 on current projections? 

 

Anne McMeel (Director of Resources, MPS):  The published plan, which Members would 

have, if I remember rightly, said we were looking at something like £94 million that we still had 

to find.  Clearly, issues have been moving on during the current year.  We are still working all of 

that up in terms of those pressures, having reality checks on our change programmes and also 

the new guidance from the Mayor.  That work is not completed.  The aim is still to get that work 

finalised and submitted to the Mayor by the 18th. 

 

Darren Johnson (AM):  When the Acting Commissioner came to see us - it was only a month 

or two ago - he referred to the additional public order training that would follow the 

disturbances in August.  What are the budget implications for this in 2012/13? 

 

Anne McMeel (Director of Resources, MPS):  That review work is still being undertaken by 

Assistant Commissioner Owens, and that is one of the issues that we have to build in whatever 

package we are putting forward in November, so I do not have a figure for that yet. 

 

Darren Johnson (AM):  Do you have any idea where the money will be found for that?  Will it 

be from scaling back the existing training budget? 

 

Anne McMeel (Director of Resources, MPS):  As Members will know, we are in the process 

of changing our training model.  The recruits training model, which I talked about earlier, was 

delivering savings of something like £12 million per year.  The overall training model for the 

Metropolitan Police Service as a whole already has some considerable credits built into it in 

terms of delivery over the next three years. 

 

Darren Johnson (AM):  What are the implications of the uncertainty over the levels of 

Government reimbursement?  What impact is this having now on budget planning for 2012/13? 

 

Anne McMeel (Director of Resources, MPS):  Do you mean in terms of the disturbances? 

 



 

Darren Johnson (AM):  Yes. 

 

Anne McMeel (Director of Resources, MPS):  As I said earlier, if we have our way, it will be 

nothing, because we will get everything back.  If we do not get our way, it will be something like 

£390 million at the worst end of the spectrum, which makes it quite difficult to plan in terms of 

the impact going forward is going to be.  

 

Darren Johnson (AM):  In terms of looking at the programmes being developed to close the 

budget gap in 2012/13, are these all savings programmes?  I am looking at the wider budget 

implications there, not just in terms of the disturbances.  Are these all likely to come from 

savings proposals, or, given the nature of the reductions, will there be a more radical shake-up 

in actual levels of service provision? 

 

Anne McMeel (Director of Resources, MPS):  Clearly, everyone in the Metropolitan Police 

Service has to look for efficiencies, but as Members of this Committee will be aware, the 

strategy that we have had around looking for the reductions is very much to take costs out of 

our inanimate costs and then look at our business models, and then look at policing models in 

terms of police officers and PCSOs.  We do have substantial and a large number of major change 

programmes that are dramatically changing the way we deliver our services, but with the aim at 

the moment of trying to deliver a good or if not better service than we previously were under 

some of these issues.  If you look at the TP Development Programme, that is a major change on 

how we are delivering territorial policing, but it is with an aim of trying to deliver as good if not 

better than what we were doing before.  If you look at what we are doing on corporate real 

estate, that is trying to make better use of our property estate.  We are looking at how we have 

delivered things like our transport services, our human resources (HR) services, our catering 

services, all with the aim of delivering a modern service but at less cost. 

 

Darren Johnson (AM):  Is that the approach across all the areas of the operation, or will we 

actually see services improve in some sections and maybe reduce in others? 

 

Anne McMeel (Director of Resources, MPS):  I think it is inevitable that services will 

change, but each of these major change programmes go through quite a rigid governance 

structure both within the service and with the MPA at the moment, and indeed I believe some 

of them have come in front of the Assembly in terms of briefing sessions in terms of what we 

are doing on those programmes. 

 

Darren Johnson (AM):  Are you not able to give any assurances that there will be no service 

reductions, given the wider nature of the changes? 

 

Anne McMeel (Director of Resources, MPS):  I do not think I can sit here and give you an 

assurance that, with a 20% reduction in our budgets over four years, our services will not 

change.  We are doing everything that we can to safeguard operational capability. 

 

Darren Johnson (AM):  Finally, can I just ask a question about borrowing as well?  I know 

from one of the MPA papers that borrowing was suggested as a possible option to cover a 

budget shortfall.  Is that being considered? 



 

 

Anne McMeel (Director of Resources, MPS):  I am happy to defer to Bob on this, other 

than to say, under our prudential code and our professional position, we cannot borrow to deal 

with a revenue shortfall.  If we are borrowing -- 

 

John Biggs (Chairman):  A significant part of the capital programme is funded through 

revenue, so you could borrow to address a bigger proportion of your capital programme. 

 

Anne McMeel (Director of Resources, MPS):  We have been increasing our borrowing on 

our capital programme, and we would always look at the mix between revenue contribution and 

borrowing. 

 

Darren Johnson (AM):  If I can just quote from the paper that went to the MPA’s F&R 

Committee on 22 September 2011,  

 

“It is considered the MPA is well-placed, should it become necessary to borrow to cover 

peaks in expenditure, as there are several possible sources open to it for borrowing monies.  

In that case, the interest rates continue to be at historically low levels.”  

 

Anne McMeel (Director of Resources, MPS):  I think that is a reference to our short-term 

cash flow borrowing.  It is not to fund a deficit. 

 

Darren Johnson (AM):  That would just be for cash flow.  Presumably, in those situations, you 

would have guarantees about the Government reimbursing the cost of borrowing so that you 

are not exposed to any risk whatsoever. 

 

Bob Atkins (Treasurer, MPA):  That would have to be the case, because as Anne has said, we 

cannot borrow to cover revenue expenditure, but what we can do is borrow to cover a cash flow 

shortfall.  Currently, we are ‘under-borrowed’ - in the jargon - so we have a lot of capacity to 

borrow if we need to, but of course there is a revenue cost associated to borrowing.  At the 

moment, with the way interest rates work, it is quite a significant ‘cost of carry’ for every pound 

that you borrow, so we try to minimise borrowing.  If we actually were to run out of cash, the 

first port of call is the Greater London Authority (GLA) itself, which does help us out from time 

to time at month-end.  That is obviously a very cost-effective way of managing our cash flow, 

because we have peaks and troughs.  What we know is, as the Riot (Damages) Act money starts 

to flow out of the organisation, those troughs are going to become deeper and more recurrent, 

so we may have to address that if we do not have Government grant flowing through at the 

same rate. 

 

John Biggs (Chairman):  So, in the worst case, and the Government did not give you any of 

that £300 million back, you could have to consider such contingencies.  I am not waving a -- 

 

Anne McMeel (Director of Resources, MPS):  We do not think that will be the case. 

 

John Biggs (Chairman):  I had a more thoughtful question, which is that you have said that 

the Government has guaranteed 100% to reimburse the uninsured claims, the implication of 



 

which is that it has not guaranteed to 100% reimburse the insured claims, so what are the 

circumstances in which you anticipate not being reimbursed for insured claims? 

 

Bob Atkins (Treasurer, MPA):  If I could perhaps start off on those - Anne might want to 

come in - with any special grant claim, there is a process to go through, and that process 

includes submitting a claim and assessment of that claim.  In most cases, you are talking about 

an operational activity that has generated a claim.  Usually, HMIC would look at what the 

operational response was, whether it was reasonable, whether it was over-egged or whatever.  

Then, the Secretary of State would decide how much of that special grant claim to reimburse.  

The Secretary of State can require us to contribute 1% of our net revenue budget, which in our 

case obviously is significant.  It is about £26 million.  I do not think, in any case, we are talking 

about not getting the £390 million.  We might be talking about getting something less than 

£390 million, but what we do not know is how much less.  That would be assessed by looking at 

our medium-term financial forecast and what we have in reserves, what we have in terms of a 

budget going forward, and obviously the budget gaps that Anne has already talked about are 

quite significant in that presentation.  Then the Secretary of State would take a view. 

 

Because we are right at the beginning of that process, neither of us can sit here and say we 

absolutely guarantee 100%, but our planning assumption is 100%.  We have seen certain 

comments made by members of the Government that would indicate that that is a reasonable 

assumption.  I think it is also fair to say that in all the discussions we have had with Home Office 

officials, it has never been suggested that we will not get 100%, but obviously there is this 

process to go through.  Until we have been through that process, we cannot actually be more 

definitive. 

 

John Biggs (Chairman):  What you are telling me now, what I am hearing you say, is that 

there is a very small risk that you will not get 100%.  There are not disputes about, for example, 

whether your definition of a riot is the same as the Government’s definition, or their view of a 

reasonable claim is their view of a reasonable claim. 

 

Bob Atkins (Treasurer, MPA):  In all honesty, I do not think that will be the issue.  The 

decision about a riot is for the authority to take.  There is an appeal against that, but it would 

be the other way round: that we have not declared it is a riot and somebody was appealing 

against that.  In terms of how we have handled the claims and developed the costs, quite 

deliberately we have had a review by both internal and external audit of our processes in the last 

few weeks so that we have some assurance that we have something to stand on. 

 

John Biggs (Chairman):  One other little question that I just wanted to park here is less 

contentious than it might sound.  The Mayor has directed, in the guidance in the past week, a 

specified number of police officers, a floor, if you like, for the number of police officers.  Under 

the previous commissioner, myself and others, but primarily myself, had conversations with him 

about what was and what was not an operational decision, and I think it was very clear from at 

that time that the number of police officers that might be employed from the resources was an 

operational matter and therefore was not really an appropriate matter to be directed on.  I am 

not saying that in order to pick a fight with the Mayor’s guidance, but simply just to flag that 



 

there is a question here about where the boundary should lie in that guidance.  Do you have a 

view on that? 

 

Anne McMeel (Director of Resources, MPS):  I think that is an operational question. 

 

John Biggs (Chairman):  All right, OK.  Good.  That is a very good answer and a very wise 

answer.  Does Mr Clarke have a review on that in terms of the budget guidance?  You have 

obviously certified what the Mayor can instruct the Metropolitan Police Service.   

 

Martin Clarke (Executive Director of Resources, GLA):  The Mayor has made the 

proposition of what level of funding he is prepared to provide, and we are waiting to hear the 

response back from the MPA. 

 

David Gallie (Assistant Director of Finance, GLA):  I would say also, just to clarify, what the 

Mayor actually said was, ‚I require that you prepare your budget plans on the basis of what the 

numbers were‛. 

 

John Biggs (Chairman):  Which means that they may not happen. 

 

Bob Atkins (Treasurer, MPA):  He has asked us to prepare budget plans rather than -- 

 

John Biggs (Chairman):  What you are implying is outrageous for an accountant: that the 

plans may not be worth the paper they are written on. 

 

David Gallie (Assistant Director of Finance, GLA):  I do not see that that follows logically, 

Chairman. 

 

Roger Evans (AM):  Anne, would you like to take this opportunity to update the Committee 

on your progress with the shared services? 

 

Anne McMeel (Director of Resources, MPS):  I could spend the next half hour trying to get 

a definition of what shared services is in that context.  The Government talks about 

collaboration as opposed to shared services. 

 

Roger Evans (AM):  That is a bit worrying, though, because it is a key part of your budget 

savings. 

 

Anne McMeel (Director of Resources, MPS):  Effectively, what we have said constantly is 

that shared services, collaboration, whatever, if it does provide us with a means of delivering our 

service at less cost, then of course we will look at it within the context of a business case.  We 

have, as you will already have seen, submitted documents to the Mayor as part of his guidance 

in line with what we consider to be shared services and how that links up with what he is 

looking at in terms of particular services.  My concern always is, around these, that you start 

potentially double-counting savings.  We have in a number of our services some pretty large 

credits in our budget in terms of where we want to change those services and how they are 

delivered and deliver savings as well.  That will be through a number of different routes, 



 

including shared services with other parts of the GLA group, shared services with other police 

forces, and indeed on procurement with Government contracts as well.  We have looked at it in 

that way in terms of trying to take it forward.   

 

The discussion that we have had with other police forces and with the Home Office as well has 

linked up the issue of what we consider to be effectively internal shared services within a region, 

because we are the only regional police force in the country.  If I can get our different business 

groups to share services, that is going to get me more savings than if I share a service with an 

outlying constabulary, and that is one of the issues for us.  If you look at the TP Development 

Programme, that is about sharing services within or between boroughs, and some areas deciding 

at what level you deliver those services.  If you look at what we did on HR, that was effectively 

moving away from a business group local service into a more Metropolitan Police Service-wide 

service.  We are currently on to our third stage of redesigning our finance and resources 

functions.  The first stage, over four years ago, was moving from having finance functions in 

each operational command unit (OCU), the operating units, into clustering them at business 

groups.  We then modernised the central finance functions.  We are now looking at centralising 

all of that.   

 

If you are looking at what we are doing versus what Transport for London (TfL) is doing with a 

totally different legacy, it is quite difficult, without having sorted out our own services around 

finance and resources, to immediately say that we are going to share a service with TfL or 

indeed another constabulary.  There are processes that we are having to go through internally.  I 

do not think, on something like finance and resources, we are at the stage where we can share it 

with another organisation.  At the moment - this February, it goes live - we are going to be 

taking something like 160 posts out of our finances and resources function across the 

Metropolitan Police Service by centralising it but providing a local service.   

 

If you are asking me 18 months to two years down the road, would we then be in a position to 

either provide that service to another constabulary on our borders or provide a service with TfL - 

depending where they are at, because they have a totally different legacy to us in terms of 

service structure - then I am certainly not ruling it out.  It is not ready to do it now because I 

need to sort out what is happening within the Metropolitan Police Service.  If I look at 

procurement, because I know that people see that as something you would do really quickly, we 

have already entered into a number of national contracts, either general Government contracts 

or police contracts, where it is more linked up for us.  We have millions of pounds worth of 

credit in our budgets for taking out procurement costs through those means.   

 

If I look, however, at some of our services that we have already outsourced, we are in a very 

different position on those outsourced contracts to, say, TfL or LFEPA on some of them that 

look like general contracts.  If I take facilities management (FM) as one of those, we are now 

looking, at 2014/15, at our third outsourced contract on that, which is a very different model to 

the one when we first outsourced it.  TfL is in a very different operating model.  We have three 

contracts at the moment on FM contracts, which is basically north-south and a co-ordinator 

function.  TfL, if I understand their model, historically has been more individual property-based.  

They have a lot more contracts than us.  Merging those very quickly is again quite difficult.  I 

know this sounds defensive, and I am not trying to sound defensive, but what we need to do on 



 

some of these issues is sort out what our strategy across the group is on some of these 

functions and then how we move to it over a period.  We are looking at, as I say, going back out 

in 2014/15 for our next FM contract.  LFEPA, I know, are looking now at letting a contract on 

FM, and they are looking at whether or not they can tie up their times to 2014/15 so that they 

have flexibility. 

 

There are other organisations coming into the GLA at the moment.  I forget the names, but 

London Development Agency (LDA) is coming in, and housing.  Both of them are looking at 

how they do their FM contracts.  They came to talk to us and we pointed them in the direction 

of LFEPA, because if they wanted something quickly, we had to make sure that LFEPA was 

doing something flexible that they could link into, but with the aim that we are flexible in 

2014/15 to start trying to look at how we can start more merging at that point in time, and 

then see with TfL how they are moving on their model from, I think, over 100 contracts in this 

area to how they might move over a period to something more akin to what we are doing and 

how that might move on that.  It is not that we are not trying to work with each other.  You do 

have to look at where each of us are in the cycle of maturity on different contracts and what we 

are doing on that.  We are actively engaged, but at different points.  

 

Roger Evans (AM):  I do not think you are being defensive.  I think there was some quite good 

stuff there, but was I right in hearing that you were counting some of your internal 

reorganisations as shared services? 

 

Anne McMeel (Director of Resources, MPS):  Yes. 

 

Roger Evans (AM):  That is not the way that we have defined them before.  Is that the way 

that the Mayor’s Office has chosen to define shared services now?  If you are doing that, TfL 

will be able to achieve a lot of shared services through their Project Horizon as well. 

 

Anne McMeel (Director of Resources, MPS):  I think they would argue that that is exactly 

what they are doing.  Some of our debate does not start with the GLA group.  I know you might 

find that interesting, but we are being pulled in a different direction by the Home Office and 

policing services, where they are mandating us to enter national contracts for policing in terms 

of some of the services, and they are not just policing services.  For instance, we have been 

mandated around some of our information and communications technology (ICT) services to go 

into a particular contract that has been set up through the National Police Improvement Agency 

(NPIA) on behalf of the Government, and we now must place all of our contracts through that 

contract, all of our information technology (IT) services that are defined like that. 

 

Roger Evans (AM):  If you share procurement or share a service with a neighbouring police 

force or another organisation that is not the Metropolitan Police Service, I would count that as 

shared services, but I would not count it as a shared service if you just centralise some things in 

Scotland Yard that have been happening around the boroughs before. 

 

Anne McMeel (Director of Resources, MPS):  It is not just centralising it.  It is about how 

we deliver those services.  If you look at the size of the Metropolitan Police Service, each of our 

boroughs is probably the size of a constabulary outside London.  Getting those boroughs and 



 

specialist commands to go to a different delivery model that is delivering a service but at less 

cost and, I think, more professional delivery in terms of some of these areas is going to deliver 

me more savings than trying to deliver a service with a neighbouring police authority. 

 

Roger Evans (AM):  Yes.  I think we are going to have to watch this ball quite carefully, but 

the question that I think the Chairman wanted me to ask is, what is your contribution going to 

be towards the Mayor’s overall target of £450 million saved by shared services by the end of 

2013/2014? 

 

Anne McMeel (Director of Resources, MPS):  John has heard this speech from me before in 

the MPA, so he knew what I was going to say on this. 

 

Roger Evans (AM):  You tricked me, Mr Biggs. 

 

John Biggs (Chairman):  I think it is a very useful conversation. 

 

Roger Evans (AM):  You wanted to hear it again. 

 

Anne McMeel (Director of Resources, MPS):  What I would say is that we need to sit down 

now with the Mayor’s office and with colleagues in the GLA to see how our savings against 

some of those contracts particularly would reflect what has been said.  We do not analyse our 

savings like that though, and it is a case of how we get to that subset of analysis.  What we are 

saying on some of these contracts is, ‚We are saving money on procurement‛.  We don’t say, 

‚That is because we have done this collaboration with this constabulary or Government 

contract‛, but if I look, for instance, on a recent contract on stationary, both us and LFEPA 

entered into the Government contract on stationary because that is the easiest way for us to get 

some savings.  Having said that, while the Government nationally was saying that you would get 

a 20% reduction on that contract, when we went into it, because we had already done work 

around previous stationary contracts and frameworks that we had gone into, we were not 

getting that same sort of saving.  On some items, it was actually costing us more than under the 

previous arrangements.   

 

John Biggs (Chairman):  Did you enter that contract as the Metropolitan Police Service or did 

you do a joint bid with LFEPA? 

 

Anne McMeel (Director of Resources, MPS):  We did it as the Metropolitan Police Service, 

because all of our contracts are the Metropolitan Police Service contracts. 

 

John Biggs (Chairman):  Did you do it jointly with LFEPA?  That is what I would call a shared 

service. 

 

Anne McMeel (Director of Resources, MPS):  No, because it is a Government contract, and 

both of us as individual organisations said that we will participate in this national contract.  The 

issue for the Mayor’s Office, I think, is that they were encouraging us to do that.  I could be 

wrong, but I think I am right in saying that they pointed out to us that this opportunity was 

there.  The issue potentially then is, why didn’t everyone in the GLA group participate in it?  It is 



 

not that we would put in a joint bid, because the contract is open for all of us to participate in 

it, because it has been set up for public sector organisations.  It has been set widely enough for 

anyone to participate in it.  We are actually also the lead force for some national contracts for 

the policing side as well.  Would you call that collaboration or not?  We have set up the contract 

for the whole of the 43 constabularies to participate in it. 

 

John Biggs (Chairman):  What was the amount that you were expecting to contribute to the 

Mayor’s £450 million target? 

 

Anne McMeel (Director of Resources, MPS):  I do not have that figure, because we do not 

analyse that.  That is what we are now going to have to -- 

 

John Biggs (Chairman):  It is going to be substantial, though, is it not?  If you do not do it, it 

is not going to happen, because the Metropolitan Police Service is such a large part of -- 

 

Anne McMeel (Director of Resources, MPS):  What I can tell you is that we have something 

like £12 million credit built into our budget per year around procurement savings.  Whether they 

are part of this collaboration or not I cannot tell you, because it is basically how we push down 

our contracting costs.  I am not trying to be evasive. 

 

John Biggs (Chairman):  Some of my colleagues are not impressed by £12 million.  It sounds 

like a lot of money, but of course in your context it is -- 

 

Navin Shah (AM):  In the context of £450 million -- 

 

John Biggs (Chairman):  It is a tenth of the largest riot damage claim you have had. 

 

Anne McMeel (Director of Resources, MPS):  That is general procurement, which is local 

procurement, etc.  We also have significant savings around our corporate real estate and how we 

manage our FM contracts and construction contracts.  If I take the corporate real estate one, if 

we reduce down our estate, we reduce down our FM costs, so there is a mixture in our FM costs 

of reducing down our estate and picking what we take out of the estate as being the most 

expensive FM part of the estate, and also looking at our FM contracts and our construction 

contracts about how we take those down.  If you look at our construction contracts, we 

participate in the IESE [Improvement and Efficiency South-East] framework, which is, if I 

remember rightly, Hampshire County Council.  Is that collaboration?  We think it is.  We have 

not set up our own contract in those areas.  We are working with a framework that has been put 

in place by Hampshire County Council. 

 

Roger Evans (AM):  Chairman, I think perhaps the Committee would need some guidance on 

this matter, but on a GLA-wide basis.  Maybe we need to bring Mr Griffin back. 

 

John Biggs (Chairman):  I think we should bring Mr Griffin back, and I think this is very useful 

in illuminating that.  As I said, I did ask you a similar question at the police authority.  Sadly, 

they do not have the same detailed minute-taking that we have here, so it would be very good 

to have a transcript of this conversation.  Having had that conversation at the police authority 



 

and having listened to her again, I initially took the view that her position was somewhat 

defensive, but I think she actually - although she would never be so impolite as to say this - is 

raising another question.  I am hearing another question, which is, although the intention of 

shared services is a very wise and noble one, it may be that it was the wrong question.  It may 

be that buying paperclips across the GLA family will achieve great savings, but it may be, with 

these enormous empires that exist within TfL and MPA and the Metropolitan Police Service 

particularly, if I can call them that, that they can in the first instance achieve massive savings by 

looking at their internal organisation.  If I am a taxpayer and I want to achieve savings, I should 

be as happy that they make the savings there as I should across the GLA family.  I think we 

should get Mr Griffin back again.  It was a good question.  It may be that the answer that comes 

out of it is a slightly more complicated one, because collaboration with the police services, for 

example, or internal reorganisation in the case of Project Horizon at TfL may achieve bigger 

short-term savings.  It does not mean we should not look for shared services, but it may be that 

shared services was, from where we were, a bit of a red herring, but it is not my job to make 

speeches here.  I like doing it, of course.   

 

Roger Evans (AM):  We like to listen. 

 

John Biggs (Chairman):  There is a risk here that the Mayor’s office might follow the logic of 

Mr Griffin’s guidance and start issuing guidance to the functional bodies as to how they can do 

more shared services.  That is possibly not the right thing for it to do, so I think it is quite 

important to talk about this further.  

 

I am sure you would not be so impolite to say that Mr Griffin’s projection was the wrong one, 

but it could be nuanced in a way that could achieve win-win for everyone. 

 

Martin Clarke (Executive Director of Resources, GLA):  Could I just draw to the 

Committee’s attention that Nick Griffin is before the Business Management and Administration 

Committee (BMAC) this Thursday to be questioned on the group-wide shared services.  As the 

Mayor has tried to make more clear in the letters of functional bodies, the programme is meant 

to be shared services and collaborative procurement recognising.  Is that wider collaboration? 

 

John Biggs (Chairman):  Maybe we could help by getting the definitions a bit better. 

 

Anne McMeel (Director of Resources, MPS):  Some Members will be aware that in a 

previous role I had, I was actually dealing with shared services from the GLA side.  I think that 

the GLA group should be collaborating as much as possible, but it is not necessarily going to 

result in a joint contract at a particular point in time.  If I take, for instance, some previous work 

that was done in ICT, the very fact that we had the same suppliers as TfL and the fact that we 

could compare the prices that we were getting from those suppliers between us and TfL allowed 

us to drive down our unit costs.  Just sharing information quite a lot of the time helps on this, 

and that is some of the work that we are trying to do at the GLA now, which is about getting 

the contracts database information so that we can look further forward.  If I am talking about 

the contracts database, I could not have had that conversation with the GLA three years ago 

because the Metropolitan Police Service did not know corporately in detail what all the 

contracts it had were and the terms of them.  We do have that information now, which allows us 



 

to share that information with other parts of the GLA group and now start looking at some of 

those synergies, so I think there is a lot of work to be done both within the group and with 

others, but it is not easy.  If it was easy, we would all have done it ages ago.   

 

Roger Evans (AM):  We have been talking about shared services, of course, for as long as 

John and I and many other people here have been in this organisation, which in our case is as 

long as it has existed, but it begins to look a bit as if it is the case that this perfectly good piece 

of work on shared services has effectively been overtaken by larger pieces of work to produce 

bigger savings in the current climate, and you are saying to us, ‚We cannot really look at sharing 

services in the way that you were talking about it before until we know what our organisations 

look like post those big savings exercises, because then we will have a better idea of what is 

done there and what can be shared‛.  Would that be a fair summary of where we find ourselves? 

 

Anne McMeel (Director of Resources, MPS):  I am not saying that you wait until the end.  

What I am saying is that shared service as a tool for delivery is not necessarily the primary 

strategy.  The primary strategy is, what services are we trying to deliver, and what is the best 

way of delivering them?  Within that, one of the tools for delivering good services at less cost is 

collaboration/shared services.   

 

Roger Evans (AM):  That is the trick.  We should have been doing shared services before we 

got into a situation where we were tight for money.   

 

John Biggs (Chairman):  And/or we should have got the definition a bit more clear. 

 

Roger Evans (AM):  Yes, the definition changes according to the circumstances that we are in. 

 

Anne McMeel (Director of Resources, MPS):  I think that is a reflection of how the 

organisation are evolving.  If you are really into those shared services, the easiest way to do it is 

to make it one organisation.  On the basis that we were set up not as one organisation, it 

inevitably will give you some issues about some of these -- 

 

Roger Evans (AM):  We could save a few senior managers if we did that.   

 

John Biggs (Chairman):  We reserve the right to invite Mr Griffin to a future meeting.  Let us 

see what happens at BMAC on Thursday.  We note the answers given. Thank you. 


